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Facilities Checklist for the Rainy Season
How to Use This Checklist
· Complete the first pass before the first major storm. El Niño effects are most likely during winter 2026-27, and timing and severity vary by region, so check your local National Weather Service forecast.
· Assign an owner and a due date to every item.
· Repeat the walk after the first rain and after every major storm.
· Add items that apply to your campus. A campus on a slope has different needs from one in a low-lying area.
Checklist
	Area
	Task
	Owner
	Due date
	Status and notes

	Drainage
	Clean gutters, drains, and downspouts. Confirm that downspouts carry water away from buildings.
	
	
	

	Drainage
	Check storm drains, catch basins, and low spots in parking lots, play areas, and walkways.
	
	
	

	Roof and buildings
	Inspect the roof for damage, ponding, and known leaks. Repair before the rainy season.
	
	
	

	Roof and buildings
	Check windows, doors, skylights, and seals for leaks. Mark rooms with a history of leaks.
	
	
	

	Grading
	Check grading and drainage on campus. Note where water collects or flows toward buildings.
	
	
	

	Slopes and retaining walls
	Check hillsides and retaining walls for erosion, cracks, or signs of movement. Identify areas where mud or debris could reach students.
	
	
	

	Sandbags
	Stock sandbags and know where to get more. Identify doors and low points where they would be placed.
	
	
	

	Trees
	Trim trees and remove dead branches near buildings, power lines, walkways, and play areas.
	
	
	

	Outdoor equipment
	Secure or store outdoor furniture, trash cans, signs, and play equipment that can blow around.
	
	
	

	Power
	Test backup power and emergency lighting. Stock flashlights and batteries.
	
	
	

	Power
	Identify which systems stop working in an outage: alarms, locks, gates, PA, phones, internet. Make a workaround for each.
	
	
	

	Utilities
	Know the location of the water and electrical shutoffs. Label them and name who is trained to use them.
	
	
	

	Communications
	Test radios and backup communication tools. Confirm charged batteries.
	
	
	

	Access and egress
	Check which entrances, paths, and parking lots flood first. Note alternate routes.
	
	
	

	Shelter areas
	Identify upper-floor or interior shelter areas away from water and windows. Confirm capacity.
	
	
	

	Supplies
	Stock water, first aid supplies, blankets, towels, trash bags, and cleanup supplies.
	
	
	

	Records and equipment
	Move critical records and electronics off floors and away from windows and leak-prone areas.
	
	
	

	Vendors
	List contacts for roofing, plumbing, electrical, water extraction, and cleanup vendors. Confirm after-hours numbers.
	
	
	

	Insurance
	Confirm coverage and the claims process. Know where policies are stored, including offline copies.
	
	
	



Walk the campus after the first rain
· Record where water pooled, entered buildings, or flowed in the wrong direction.
· Check for new roof leaks and wet ceiling tiles.
· Check drains for blockages and debris.
· Check slopes, trees, and fences for damage.
· Take dated photos of every problem.
· Send a work request for each item with an owner and a date.
Damage record
	Date
	Location
	Description
	Photo taken
	Work request sent
	Insurer notified

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Key contacts
	Role
	Name
	Phone
	After-hours number

	Facilities lead
	[Name]
	[Phone]
	[Phone]

	Utility company
	[Name]
	[Phone]
	[Phone]

	Roofing
	[Name]
	[Phone]
	[Phone]

	Water extraction and cleanup
	[Name]
	[Phone]
	[Phone]

	Insurance
	[Name]
	[Phone]
	[Phone]

	District, network, or school office
	[Name]
	[Phone]
	[Phone]
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